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16 September 164

MEMORANDIM FOR: Chief, Logistics Branch/SS

SUBJECT : Modificstion of Comtracts |

Quertsrly Reports In Lieu of
Wonthly Reportis.

1. It is requested thet the present comtractd |
Tesk 1, be modified to 2llow both contrectors to forgo monthly progress
reports snd to submit only querterly reportz insteed.

2. First of sll, with the demands of the current sccelersted ztudy
(due date: October 30) on both contrectors, time cpemt oo substembieting
peperweri such es progress reports could more directily be used om the
project itself.,

3. In sddition, the neture and duretion of the entire progresx is such
thet progress could more semsibly be reported by both comirsctors oa ¢
qusrterly besis, Monthly report: divide the naturel oheses of the oroject
into insignificent increments.

L, Moreover, these contrects are being ¢loesly monitored bassuse

the study involves the active participation of | P8 {con-
tract mitqr);l | PID (resesrch associste); end |
| | PD/ 68T representative. These people are intimetely f ur

with esch step of the study as it progresses. 4 conseguent mpar‘b'a:t“
progress end eveluation of contyractor performence will bs reflected in the
DS menthly inspection reports.

Develomment Branch, 8IS
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